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With  the  real  estate boom stoking millions of  fortunes, Hong Kong  is  constantly nurturing  the  rich  to 
become richer. While this seems to be good news to the soon‐to‐be leading global financial centre, we 
cannot  ignore  the  fact  that  the  poverty‐stricken  family  is  not  sharing  its  fruits.  This  phenomenon  is 
contributing to an even wider gap between the rich and the poor, resulting in growing social concerns in 
this ostensibly glamorous city. 
In  view  of  alleviating  the  plight  of  Hong  Kong’s  poverty  from  bottom‐up,  as  an  educator,  I  am 
determined  to  instill  compassion  and mindfulness  among many  other  positive  qualities  in  our  young 
people’s mind by introducing “Glocal Social Innovation Service‐Learning Program” at University level.  
This program aims to: 
(i) develop students’ social awareness, in particularly in the area of (world) poverty 
(ii) cultivate students’ creativity and innovative ideas, encouraging them to think out of the box 
(iii) enhance students’ shared leadership skills and foster their sense of responsibility 
(iv) establish  students’  research  skills,  emphasizing  the  importance of  in‐depth  analysis  rather 
than a superficial general approach 
through a 12‐week  internship program. Students are required to spend the first six weeks  interning at 
either the Yunus Centre in Dahka (Bangladesh), Missionaries of Charity in Kolkata (India) or Live to Love 
Foundation in Kathmandu (Nepal)/ Ladakh (India). They will then assemble in Hong Kong in the 7th week 
to  present  in  groups  their  experience  and  encounter  from  overseas,  as  well  as  to  plan  ahead  their 
proposed project through the remaining internship program. In addition, students will receive academic 
workshops on research methods, report writing and presentation skills to facilitate their completing the 
academic deliverables. 
From Week  8  onwards,  students  will  then  be  re‐grouped  in  groups  of  six,  2  from  each  organisation 
where they intern during the first six weeks, to work on their final project. During the next four weeks, 
each group will be sent to one of these organisations: Society  for Community Organisation (SoCO), St. 
James’ Settlement and Wofoo Social Enterprises in Hong Kong for local internship. On top of the findings 
they  observe  during  their  local  internship  experience,  they  are  also  required  to  carry  out  research  to 
identify  the  root‐cause  of  the  poverty  issue  in  different  levels  and  to  find  out what  the  needy  really 
need,  hence  propose  innovative  solutions  inspired  by what  they  learn  abroad  to  resolve  the  poverty 
issue  in Hong Kong  in  the  long  run. Lastly,  in  the 12th week,  students are  to work on  their  report and 
proposal for final submission and presentation. 
 
Overseas Community Partners 
1. Yunus Centre, Dahka, Bangladesh (http://www.muhammadyunus.org/)  
Yunus  Centre was  founded  by  Professor Muhammad  Yunus.  It  is  a  social  business  incubator  creating 
numerous  joint  ventures  aiming  at  bringing  an  end  to  poverty.  One  of  its  award‐winning  project, 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Grameen  Bank,  is  a  micro‐finance  organisation  giving  small  loans  without  requiring  collateral  to  the 
impoverished  to help  them start up  their own business. Apart  from Grameen Bank, Yunus Centre has 
also partnered with various  corporations  such as Danone Yoghurt, Veolia Water,  Intel  communication 
solutions, GC Eye Care Hospital and so  forth,  to ease  the  immediate problems  in  the country  from  its 
root‐cause through the mode of social enterprise. 
 
2. Missionaries of Charity, Kolkata, India 
(http://www.motherteresa.org/07_family/Volunteering/v_cal.html#1)  
Founded  by  Mother  Teresa,  Missionaries  of  Charity  established  a  total  of  seven  centres  in  its 
headquarter  in  Kolkata,  India.  They  include  orphanage  for  the  mentally  and  physically  handicapped, 
home for the dying destitute, leprosy centre, shelter homes and so forth. This foundation does not only 
focus on those who live in poverty, but also with a special need. It attracts thousands of volunteers from 
all  over  the  world  every  year.  Although  everything  runs  in  the  most  basic  manner  with  no  official 
website  divulging  information,  volunteers  are  well  aware  of  their  role  and  responsibilities  at  the 
moment  they  begin work.  The  service  tasks  are  all  straight  to  the  point, meeting  every  objective  the 
founder set to achieve its mission statement. 
 
3. Live to Love Foundation, Kathmandu, Nepal/ Ladakh, India (http://live2love.org/)  
Live  to  Love  is a  charitable  foundation aiming at bringing about positive  changes  in  the world, mainly 
focusing  on  areas  of  education,  medical  services,  relief  aid,  heritage  preservation  and  environment 
sustainability. Most of the initiatives Live to Love works on are in remote regions of developing countries 
like Nepal and India, where people are generally less abundant in terms of resources. The most recent 
and  successful  project  they  did  was  the  eye  camp,  where  over  three  hundred  patients  had  cataract 
surgery  within  3  days. Moreover,  the  school  they  built  in  Ladakh  is  a  landmark  in  India,  it  has  been 
filmed in the famous movie “Three Idiots”. 
 
Local Community Partners 
1. Society for Community Organisation (SoCO) (http://www.soco.org.hk/index_e.htm)  
SoCO is a non‐profit, non‐governmental community organization  located  in Shamshuipo, populated by 
families with  income below the poverty  line. Their  serving  targets  include caged  lodgers,  tenants with 
financial difficulties and living in appalling conditions, aged singletons, street‐sleepers, new immigrants, 
boat  dwellers  and  so  forth.  SoCO  aims  to  support  the  grassroots  to  fight  for  their  rights  and  social 
justice.  It  believes  everyone  should  be  entitled  to  equal  rights,  regardless  of  their  occupation,  social 
status, literacy or income. 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2. St. James’ Settlement (http://www.sjs.org.hk/)  
SJS  is  a multi  social  service  agency  providing  social  welfare  services  to  the  community.  Its  expansive 
services  include  counseling,  rehabilitation,  youth  and  elderly  services  and  so  forth.  They  also  train 
mentally  and  physically  handicapped  in  their  workshop  to  produce  upcycling  products  for  sale. 
Moreover, SJS partners with various corporations in many charity projects and social enterprises such as 
food bank,  second hand clothes  shop, haircut  services,  funeral  services,  so on and so  forth.  It aims at 
providing benefits to individuals from low‐income family. 
 
3. Wofoo Social Enterprises (http://www.wse.hk/index.html)  
Wofoo Social Enterprises is a charitable organization involved in all kinds of charity projects. Among all, 
Homeless World Cup (http://soco‐wofoo‐homelesssoccer.hk/) is one of their biggest projects they take 
pride  of.  The mission  is  to  “kick  off  poverty”.  They  form  a  soccer  team with  homeless  people,  drug 
addicts, gamblers and the like, help them regain confidence through group training and practicing, and 
give  them opportunity  to  travel abroad  for competition. This  is proven  to be an effective way  to help 
them reborn with a bright future. 
 
Program Structure 
Week  Activities  Academic Deliverable 
 
 
 
 
1 – 6 
 
6‐week Global Internship at one of the three organizations: 
(i) Yunus Centre (Dhaka, Bangladesh) 
(ii) Missionaries of Charity (Kolkata, India) 
(iii) Live  to  Love  Foundation  (Kathmandu,  Nepal/ 
Ladakh, India) 
Each  organization  has  various  centres  providing  different 
services.  Although  their  major  serving  targets  differ,  one 
common characteristic is that all of the recipients are from 
poor  family.  Students  will  have  a  chance  to  rotate  in 
different centres within each organization for the benefit of 
wider  exposure.  Students  will  get  to  see  how  each 
organization  tackles  the  social  issues,  in  particularly 
poverty,  in  their  own  country  as  well  as  how  each 
organisation manages and runs the centres.  
Apart  from  interning,  students will  have  to meet  regularly 
to  share  their  experiences  and  reflect  on  their  feelings. 
Peer  learning  is  encouraged  during  their  “overseas 
module”.  This  will  not  only  give  students  a  sense  of 
ownership  for  their  own  learning,  but  also  build  stronger 
bonds  among  peers  to  release  their  pressure  and worries 
Reflective Journals  
(Peer evaluation) 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from being away from home.  
7  Briefings and workshops in Hong Kong: 
(i) Mid‐program presentation on their experiences 
in Global Internship 
(ii) 3  Academic  Workshops:  Research  Methods, 
Report Writing and Presentation Skills 
(iii) Briefings  for  Local  Internship  logistics 
(grouping) 
Group Presentation on their own 
experience  during  Global 
Internship  
 
 
8 – 11 
 
4‐week Local Internship at any of the three organizations: 
(i) Society for Community Organisation (SoCO) 
(ii) St. James’ Settlement 
(iii) Wofoo Social Enterprises 
Similar  to  the  overseas  community  partners,  these 
organizations  also  target  individuals  from  low‐income 
family.  Besides  interning,  students  will  have  to  carry  out 
research  to  understand  the  poverty  issue  in  Hong  Kong 
more deeply. To begin with, they will have to first identify a 
“focus”  to  research  on  within  their  own  group.  Students 
will be given guidance throughout their research process. 
Research  Report  on  Poverty 
issue of HK  
Proposal  on  resolving  Poverty 
issue in the long run 
12  A conference on “Solutions  to Social  Issues  in Hong Kong” 
will be held on the last day of the program for students to 
present  their  findings  and  proposed  solutions  to  the 
problem.  Students will  have  time  during  the  12th week  to 
work on their reports, with teachers’ guidance and advice. 
Group  Presentation  on  the 
Report and Proposal 
 
 
Limitation and Conclusion 
Taken  into  consideration  the  limitation of  time  and  resources,  I  choose  to  set  a  proposal  as  the  final 
project rather than having students to actually execute what they propose. This can encourage greater 
innovative  ideas  that  might  seem  impossible  to  work,  often  due  to  budget  constraints.  Moreover,  I 
believe  that  it  is  important  to  spend  time  in  the  research  stage  to  thoroughly understand a problem, 
before  rushing  into brainstorming  ideas and  trying out without a  solid  foundation. Therefore,  I would 
put  more  weight  into  developing  students’  creativity  and  research/  analytical  skills,  and  leaving  the 
execution part to like‐minded potential investors who share the same view. 
